UBSL MEETING MINUTES

3-23-09
Attendance: Amy Glascott, Laura Stokes, Joe Evanowski, Jami Cooper, Karen Homacki, Wayne Dundon, Kathy Keebler, Liz McDonald, Patti Bucci, Greg Gambino, Liz Stuebing
I. Meeting dates for 2008-2009: 4/20/09, 5/18/09, and 6/15/09. All meetings will be at 7:30pm except the May and June meetings which will be at 8:00pm.

II. Treasurer’s Report:  $2039.96
III. Liz McDonald, head coach for Tinicum B, has 17 girls signed up but she is looking for more so as to split into 2 teams. Amy asked that if Liz is successful, would everyone be ok with an email vote to approve the new players. All agreed that this was fine. The B schedule is awaiting this possible change.
IV. A schedule was handed out. Kathy Keebler reminded everyone that there is a tournament on the weekend of 6/13-6/14 and that may require some rescheduled games.

V. All Star Game: Durham’s annual picnic is Friday, June 19. The HS graduation is June 12 and the MS graduation is June 18. With these dates in mind, possibilities for the All Star Game were discussed. The dates and times chosen are tentative until Greg and Patti check with Durham. They are as follows:

B Level Saturday, June 20 registration at 9am, game start 10am.
A Level Saturday, June 20 registration at 4pm, game start 4:30pm.

VI. Umpires:


Patti is trying to schedule the clinic. John Gluck will schedule A games.

VII. Conferences on the mound with pitchers (brought up and discussed at the last meeting):


ASA rule is- 1 offensive conference per 7 inning game; 3 defensive conferences per 7 inning game. On the 4th defensive conference, the pitcher must be pulled.


Suggestions and comments for UBSL included 

· Common sense

· Never has been excessive

· Coaches can agree on a # before game starts

Therefore for UBSL, there will be no set rule. We will all use common sense and be sensible. Any concerns during the season should be directed to Amy ASAP.

VIII. Bylaw Issues:

· A Level Mercy rule- at the last meeting we discussed possible problems with the new mercy rule. Bill was worried that ending a game in the 4th inning was premature because a team did not have to use more than one pitcher.  Another point made was that it would be hard to get all girls in playing in a 4 inning game and that girls may not all have a turn to bat. 

All agreed that the mercy rule would return to the original wording- A game will be ended if a team is winning by 10 runs in the 6th inning.
· 5 Run Rule- a team may not score more than 5 runs in an inning.

Pros- faster game, more even, girls can play hard for 5 runs and no one will need to be held back.

Cons-no catching up, changes the game, lose the thrill of the game, keep the game like HS and MS.

Comment- this could be an agreement between coaches before a game starts without our changing the bylaws.

All agreed that we will not have a 5 run rule but it can be agreed between coaches prior to a game starting to use one.

Other comments-

The 2 hour time limit will help keep games from going too long. Umpires will need to time the games.

A game can be considered complete after 4 full innings have been played.

If a game is called for weather, darkness, etc., the final outcome is determined by returning to the last complete inning (as long as at least 4 innings were completed). 

IX. Criminal background checks are required for all coaches and assistant coaches. They can be turned in to Liz Stuebing.

X. Kathy Keebler suggested that since there are only 5 B teams that some sort of playoffs could be set up for the end of the season so that the girls have the opportunity to play more than 8 games.

Respectfully submitted,

Liz Stuebing
