UBSL MEETING MINUTES

11-17-08
I. Meeting dates for 2008-2009: 12/15/08 (BY-LAWS), 1/12/09, 2/23/09, 3/9/09, 3/23/09, 4/20/09, 5/18/09, and 6/15/09. All meetings will be at 7:30pm except the May and June meetings which will be at 8:00pm.

II. Reminder to all coaches and assistant coaches to submit background checks before the season starts.

III. Treasurer’s Report: Current balance is $1464.48. This time last year balance was about the same.

IV. Jack Corliss: Amy suggested that the UBSL make a contribution to Jack and his family. She asked for suggestions as to an amount. All agreed that $250.00 would be a good amount. To prevent problems with the UBSL funds falling too low, it was finally decided that UBSL would contribute $150 and the other $100 was collected from coaches at the meeting. Laura will send the final $250 check to Jack.

     There will be a Texas Hold ‘Em Poker Tournament to benefit Jack and his family. It is being held on Sat., Nov. 28 at 8pm at D’Ags Tavern on Rte. 611. 

V. Fundraising: 

     All agreed that we should again hold the Donna Reiss pitching clinic. The costs to run the clinic include Donna’s fee of $200 and gym fees of $180. All agreed that the price to take part in the clinic was too high; this might have deterred girls from signing up. Last year the costs were $75 for the older girls and $45 for the younger girls. All decided that this year the cost would be $35 per player. The clinic will be scheduled for January.

     Other ideas for fundraising-

a. Charge a higher fee for teams to sign up.

b. Sponsors for All-Star Game- Each township would be responsible for coming up with 2 sponsors, each sponsor paying $50. The sponsors would receive space in the All Star program. If a township does not find sponsors, the township would be responsible for the $100.
VI. All Star Game: Durham will host this year. Dates will be decided later.

VII. All Township Sign-ups:

     Amy asked if we should have them this year.

     Mike suggested that we could tie an activity in with the sign-ups. It could be called “Carnival” or “Roundup”. There could be activities and games such as throwing balls at targets. Older girls could work with younger girls on skills. Possibly January or February. If UBSL again has gym times for indoor practices, we could use one of these time slots. 

VIII. Umpires-

B level Umpires- Jack Corliss was planning to help Joe Evanowski with the task of setting up the clinic for umpires and recruiting new umps. Most likely, he will not be able to do so. Amy asked if anyone would be interested. Patti Bucci offered to help. All should help recruit new umpires. The HS baseball and softball teams would be good role models. 
A level Umpires- Amy asked that if any A umpires are not capable of doing a good job let her know immediately. 

IX. Other Issues-


A. Kathy Keebler asked to discuss the large age ranges in our A and B levels. She said that older girls are bored playing with much younger girls and the younger girls are bored being put in the outfield. Also, by having smaller age ranges, the players would be safer. She suggested that we could rearrange the age groups as follows:
a. 7, 8, and 9 year olds (with coach pitch after a certain point in the game)

b. 10,11, and 12 year olds

c. U14 VIGS (13 and 14 year olds)

d. U18 VIGS

Amy was concerned that we do not have enough players in all of our townships to make this possible. We would need to see what kinds of numbers we have after registration. 

Cabot wondered if asking girls who are 13 and 14 to play VIGS ball would cause problems. First, our schedule is worked around the Palisades calendar. Second, would parents want to travel so far for games?

This issue will be discussed further at the By-laws meeting.

B. Currently, rosters may have up to 20 girls. Should this number be lower so girls do not have to sit on the bench as much? This will be discussed further at the By-laws meeting.  

Respectfully submitted,

Liz Stuebing
