UBSL MEETING MINUTES

12-15-09
Attendance: Tony Volpe, Kathy Keebler, Tom Keebler, Liz Stuebing
I. Meeting dates: 1/4, 2/1, 3/1, 3/15, 4/5 at 7pm


5/3, 6/7 at 8pm

II. Treasurer’s Report:  Kathy has all necessary banking paperwork. Will go to bank to change over.
III. Bylaws:
proposed points for discussion. Voting and discussion next meeting.
i. Rosters page 2- 18 players too high. Set the number to 15 or 16. After 15/16, players asked to move to different township unless all other teams have 12-15. In addition, families will not be split. Movement based on late signups.

ii. Pitching- No stepping back. Coaches’ responsibility to teach pitchers correctly.

iii. Short fielders- change the wording to “start in the grass; move after ball pitched.”  Girls do not understand a numerical measurement. This wording would make it fair for both teams no matter what field the game is being played at. 

iv. Games times page 3- change to “Standard game times are as follows but refer to schedule for definite times.” OR add “Times may be changed at discretion of teams playing.”
v. Page 3 #6- Change “week” to “game”.

IV. Registration: should we charge by player rather than by team. This would even it out for large versus small teams. Should late registrations be charged extra (hard to enforce).
V. Signups for Revere, Silver Creek, and Tinicum in January.
VI. All Star Game:  Silver Creek

We will discuss dates at the next meeting.


Should the games be held earlier in the season with each team sending the same number of girls?


Possibly play on a Friday night with a rain date of Saturday.


Free advertisement for a dj.


Alternates need to be picked in case players can not make the game.

VII. Still need a B level umpire assignor. Kathy will be working with John Gluck.
VIII. Pitching Clinic: 


When- February?

Who- Donna Reiss


Past numbers:



2009-- $905 came in with expenses of $251.



2009—prices were $20 for one session and $35 for both



Prior to 2009—prices were $45 for intro clinic and $75 for advanced.


Handout signup forms at township registrations


Could the clinic run 11/2 hours instead of 1? How would this affect Donna’s fee? Decide on player fee after talk to Donna. 


Tony calling Donna and school. 

IX. Batting Clinic: 


March? With B level in AM and A level in PM. UBSL would charge registration fee to be determined. 


Jami researched Flemington and the price would be $3000/50 girls. Expensive.


Krista Morrone- She can not take money if she runs the clinic. We could get her a gift certificate for her help. Tom will talk to Krista and Tony will contact the school.

Respectfully submitted,

                                                                                   Liz Stuebing
